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LITERACY POLICY 
 
RATIONALE 
 
Literacy makes the major contribution to the development of a child’s 
language which, in turn, contributes to the child’s understanding of his or her 
world, the world of others and the world or imagination.   Since this is central 
to the learning process throughout the curriculum, it follows that whenever 
anything is being taught or learned there is a potential for developing a child’s 
language. 
 
AIMS 
 

 To develop pupils’ ability to communicate effectively 
 To develop pupils’ understanding of spoken and written language so 

that they become enthusiastic, responsive and knowledgeable 
speakers, readers and writers 

 To help pupils understand the part language plays in enabling them to 
express their ideas, feelings and experiences and come to an 
understanding of the ideas, feelings and experiences of others 

 To help pupils understand the function and importance of standard 
English. 

 
OBJECTIVES 
 
To ensure the development of effective speaking and listening so that pupils 
can: 
 

 Formulate, clarify and express their ideas 
 Express themselves in a variety of situations using language which is 

appropriate to their needs and the intended audience 
 Listen, understand and respond appropriately to others 
 Use, with increasing confidence, the vocabulary and grammar of 

standard English. 
 
To ensure the development of reading (see Reading Policy)so that pupils 
can: 
 

 Master the full range of reading skills so that they become independent 
and enthusiastic readers. 

 Read a range of texts fluently, accurately and with understanding 
 Find out information they need in order to research and answer the 

questions of others. 
 Understand the variety of written language and the differences 

between fiction and non-fiction 
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 Understand and respond to a wide range of books and media texts 
 Improve their abilities to analyse, evaluation and criticise texts which 

they have read. 
 
To develop pupils’ writing skills so that they can: 
 

 Express themselves clearly and precisely for enjoyment 
 Demonstrate their understanding or how writing enables them to 

remember, communicate, organise and develop their ideas and 
information 

 Write for an increasing range of purposes matching their language 
to the needs of the appropriate audiences 

 Understand the appropriate use and purpose of an increasing range 
of written forms 

 Write legibly and with accurate spelling and expression. 
 
PRINCIPLES OF TEACHING AND LEARNING 
 
Teaching and learning are based on the National Curriculum for English 2014, 
which gives further guidance on the statutory content for literacy teaching. 
 
The overarching aims are: 
 

 Read easily, fluently and with good understanding 
 Develop the habit of reading widely and often, for both pleasure and 

information ( see Reading Policy) 
 Acquire a wide vocabulary, an understanding of grammar and 

knowledge of linguistic conventions for reading, writing and spoken 
language 

 Appreciate our rich and varied literacy heritage 
 Write clearly, accurately and coherently, adapting their language and 

style in and for a range of contexts, purposes and audiences 
 Use discussion in order to learn; they should be able to elaborate and 

explain clearly their understanding and ideas 
 Are competent in the arts of speaking and listening, making formal 

presentations, demonstrating to others and participating in debate. 
 
DIFFERENTIATION AND SPECIAL NEEDS 
 
The development of children’s language necessitates a variety of 
differentiated texts and approaches across the four language modes 
(speaking, listening, reading and writing).  Careful planning will ensure that 
these resources and approaches are appropriately matched to individual 
pupils, and the Personalised Curriculum. 
 
INCLUSION 
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All children receive literacy teaching on a daily basis and activities are 
differentiated accordingly.  In addition, intervention programmes are 
implemented as necessary.  The SENCO, in consultation with the Class 
Teacher and Teaching Assistants, will decide which intervention programmes 
will be used in the school throughout the year.  Teacher and Teaching 
Assistants plan programmes together and monitor progress of all pupils. 
 
More able pupils, through careful planning, will be enabled to work at greater 
depth, and the needs of children with English as an additional language will 
be met through this careful planning and support from outside agencies where 
appropriate. 
 
EQUAL OPPORTUNITIES 
 
Children of all ethnic groups, both genders and all abilities have equal access 
to the curriculum.  Positive images in terms of all groups are promoted 
throughout the school, both in the use of language and in the provision of 
resources, in line with our intrinsic school values. 
 
PARENTAL/COMMUNITY INVOLVEMENT 
 
We value parent involvement in children’s development of literacy and 
promote a home school partnership in the following ways: 
 

 Sharing information – newsletters, curriculum workshops and evenings, 
and our website 

 Celebrations – sharing worship, school performances, displays and 
seasonal fairs 

 Homework – in line with our Homework Policy 
 Parent helpers 

 
A Book Week is held each year to which visitors such as authors, illustrators 
and poets are invited.  
 
HEALTH AND SAFETY 
 
Guidelines in the Health and Safety Policy will apply with regard to the use of 
ICT, all school based activities and out or school activities relating to Literacy. 
 
CROSS CURRICULAR 
 
We recognise that it is best for children to learn to apply literacy skills through 
cross-curricular topics to ensure it is lively, engaging, with a blend of 
approaches that enhances learning through a wide range of contexts. 
 
ASSESSMENT, RECORDING AND REPORTING 
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Assessments are made in line with the school Assessment Policy.   Parents 
are invited to attend two parents’ evening each year and an annual report is 
provided at the end  of the Summer term. 
 
Children are assessed throughout the Found State (Year R), and are formally 
assessed at the end of each Key Stage.  Optional tests are used in years 3, 4 
and 5 as a form of summative assessment. 
 
Teachers use assessment for learning for ensure planning is based on prior 
attainment and that pupils know what they need to do to achieve the next 
steps. 
 
In speaking and listening, assessment involves observing children using a 
variety of spoken language for different purposes.  In reading this involves 
formal and informal observation and close monitoring of children’s developing 
use of strategies and responses to texts.  In writing it involves effective 
marking which is positive, constructive and developmental.  Feedback to 
children about their progress is through verbal feedback, discussion and the 
marking of work.  Oral feedback and written marking provide children with 
personalised next steps, targets and success criteria. 
 
Written work is assessed and collaged using a variety of techniques: 
 

 Big writes 
 Folder maintained of assessed pieces of writing 
 Independently completed written tasks 

 
The Class Teacher maintains any individual records which enables the 
delivery of an effective curriculum which builds on prior attainment and meet 
the needs of pupils. 
 
STAFF DEVELOPMENT 
 
Teachers are expected to keep up to date with subject knowledge and to use 
current materials available in school.  Training needs will be identified as a 
result of whole school evaluation and performance management.  Some of 
these will be reflected in the School Improvement Plan. 
 
The Literacy Co-ordinator will arrange for relevant advice and information, eg 
feedback from courses, to be disseminated at Staff Meetings.  Where 
necessary the Literacy Co-ordinator will lead or organise school based 
training. 
 
Additional adults who are involved with intervention programmes will receive 
appropriate training that may be school based or part of specific courses. 
 
RESOURCES 
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A comprehensive range of resources is available in school.  Each class has a 
selection of reference books, eg dictionaries, thesaurus etc, and a class fiction 
library.  Each class also has a selection of materials for guided reading. 
 
There is a growing resource of ICT software which is stored and accessed 
centrally via the curriculum portal on the server. 
Literacy funding will be within the school budget plan for each financial year.   
The Literacy Co-ordinator will identify, in consultation with staff, resourcing 
requirements and will liaise with the Headteacher to discuss these. 
 
THE ROLE OF THE CO-ORDINATOR 
 
The Literacy Co-ordinator will: 
 

 Take the lead in policy development designed to ensure progression 
and continuity in Literacy throughout the school 

 Support colleagues in their development of planning, assessment and 
record keeping 

 Take responsibility for the purchase of resources for English 
 Keep up to date with development and disseminate information to 

colleagues as appropriate. 
 
MONITORING AND EVALUATION 
 
Literacy is monitored by teachers, Literacy Co-ordinator, the Headteacher and 
the Literacy Governor.  The Literacy Co-ordinator will identify, in discussion 
with all staff, priorities for future improvement which will form part of the 
School Improvement Plan. 
 
REVIEW 
 
This policy document will be reviewed as appropriate in response to local or 
national initiatives, evaluations of monitoring procedures and as detailed in 
the school development plan. 
 
 

 


